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Facilitating and inhibiting factors

This study investigates the workplace adaptation of foreign workers in Japanese companies, focusing
on Chinese highly skilled professionals in the tourism sector, analyzing their perceptions and
evaluations. Interviews with 10 participants, selected based on education, Japanese proficiency, and

nmn

years of service, were conducted, and 32 concepts related to "workplace systems," "workplace culture,"
and "career and life" were extracted using the Modified Grounded Theory Approach (M-GTA).

This paper focuses on "workplace systems," analyzing three concepts—"wages and benefits,"
"empowerment," and "efficiency"—which garnered the highest interest among 14 concepts (lifetime
employment, evaluation criteria, wages and benefits, welfare and other workplace support, flat
organization, hierarchical relationships, interdepartmental cooperation, manuals, flexible and adaptive
responses, innovation, incentives, empowerment, job fit, and efficiency). It examines positive and
negative evaluations from perspectives distinct from those of Japanese workers. Combined with analyses

of the remaining concepts in a separate document, it identifies facilitating and hindering factors,

delineates an enterprise model where they can thrive, and aims to offer practical recommendations for
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companies while contributing to policies for integrating foreign labor in the tourism industry.
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